
Sample Mentor Training Agenda
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Welcome/Overview of Training Session

Introductions and Expectations
A. Participant introductions (via pair interviews or substitute ice breaker)

B. Identify participants’ concerns and expectations

Overview of the Adolescent Literacy Challenge

Overview of Literacy Partners Mentoring Program

Literacy Partners Mentor Responsibilities, Roles and Reading Activities

Working with Middle School Students

Characteristics of Strong Mentors

Keeping In Touch 

Q & A 

Objectives:


Understand our students’ literacy needs


Understand adolescent learners


Understand Literacy Partners program goals


Understand how to be a successful mentor


Understand mentor roles and responsibilities
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