
(School District Name) Literacy Partners
Leadership Team Agenda

Date

Location
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4:00pm
Welcome, recap first meeting, review meeting objectives – (Co-chairs)

4:05pm
Address questions from first meeting – (E3 Program Manager)

4:10pm
Review proposed program design – (Superintendent/Principal) 

· Understand program design & parameters – who, what, when, 
where, why

· Project coordination

· Student outcomes
· Role of mentors
Assess group support, concerns, information needed to move forward 

4:30pm
Define project resource needs – (Superintendent/Principal)

Make case for fundraising, transportation, or literacy material needs

Problem solve to address resource needs – (Co-chair)
5:00pm
Design employer action plan – (E3 Project Manager)

Record LT recruitment commitments, discuss community outreach, communications needs

5:25pm
Wrap-up/Set Next Meeting – (Co-chair)

5:30pm
Adjourn
Corvallis School District
selected by E3:  Employers for Education Excellence 



Outcomes for meeting:


Review & approve Literacy Partners project design and parameters


Define program coordination


Plan employer/mentor recruitment strategies


Define project resource needs
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