
(School District Name) Literacy Partners
Leadership Team Agenda

Date

Location
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4:00pm
Welcome, Review meeting objectives – (Names of Co-chairs)

4:05pm
Introductions

Name, where you work, why you’ve agreed to support project

4:25pm
Literacy Partners Overview – (E3 Project Manager)

E3 Background, Literacy Partners overview, build the case for literacy and for mentoring

4:35pm
School District Overview  – (Superintendent)

Include information on students, schools, demographic summary, highlight district challenges & successes, summarize key district academic initiatives

4:50pm
Literacy Challenge – (Literacy or Curriculum Specialist) 

Paint a picture of the local need, outline local literacy assessment data, discuss literacy goals

5:05pm
Why We’re Here:  Role of Leadership Team – (Co-chair)

Outline key roles of leadership team, role of business in supporting schools, what’s in it for my firm?

5:15pm
Nuts & Bolts of Project – (E3 Project Manager)

Provide project overview, outline key roles (E3, schools, leadership team), present project timeline 

5:25pm
Wrap-up, Next Steps (Co-chair)

Address questions, discuss best meeting time, set next meeting

5:30pm
Adjourn 




Outcomes for meeting:


Understand school district background & challenges


Understand middle school literacy challenge


Discuss goals of Literacy Partners project


Review role of Leadership Team


Review project timeline
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