[image: image1.png]community4schools =
‘Az(ua(ew/-m\




Partnership for Student Success

Eugene Leadership Team

January 13, 2004

Eugene Chamber Board Room

Agenda


4:00pm
Welcome, Introductions, & Review Meeting Objectives 

George Russell, Superintendent, Eugene School District

Gary Pierpoint, Senior Vice President, Umpqua  Bank

Eugene Partnership for Student Success Co-chairs

Dave Hauser, Eugene Chamber of Commerce

4:20pm
Partnership for Student Success Overview – Kyle Ritchey-Noll



Present project overview & objectives

4:35pm
Raising Achievement for Eugene Students – George Russell



Present district overview & update on strategic goals & challenges

4:50pm
The Role of Business in Supporting Student Success – Gary Pierpoint



What role can business play?  What is the return on investment?

5:05pm
Discussion of Proposed Student Achievement Goals – 

George Russell & Gary Pierpoint



Review proposed goals/objectives to raise achievement for Eugene students 

5:30pm
Break 

5:40pm
Selection of Achievement Goal – George Russell & Gary Pierpoint

Evaluate, prioritize and select student achievement goal to focus on

6:20pm
Next Steps – George Russell, Gary Pierpoint & Kyle Ritchey-Noll


Identify stakeholders to involve



Review timeline & next steps 

6:30pm
Adjourn
Outcomes for meeting:


Build understanding of overall objectives and project plan


Select strategic goal and discuss desired outcomes


Begin to identify key stakeholders to involve in process
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