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Program Summary

Goal


· Improve student achievement through school-community partnerships. 

Community Engagement Process





· Form Local Leadership Team

Made up of 12-15 business, civic, and education leaders and co-chaired by the district superintendent and a business or community leader, the team will set local student achievement goal, design strategies to advance goal, direct implementation of local strategies, identify and recruit local partners and identify local host organization to sustain future efforts.

· Identify Local Student Achievement Goal & Community Strategies

The Leadership Team sets a student achievement goal around which to focus community attention and resources.  The goal should be meaningful, measurable, manageable, and marketable.

· Test Goal & Strategies with Focus Groups

Focus groups, composed of representatives of key stakeholder groups such as employers, parents, teachers, students, and community organizations, will provide feedback to the Leadership Team on the project goal and key messages.  Results from the focus group will be used to refine the local goals and community strategies, and help shape communications strategy.

· Hold Community Kick-off Forum

The Community Kick-off Forum is the opportunity to present the goal to the broader public and solicit support and participation in the effort.  The forum will make the case for the local goal, achieve community buy-in for the strategies proposed and offer clear opportunities to get involved.

· Implement Communications & Engagement Strategies in Schools
Volunteers will engage in implementing the strategies.  Local communications strategies will support the volunteer recruitment process and report on results and success stories.
· Evaluate Program Effectiveness
The Local Leadership Team and the school district will evaluate the project annually for progress toward achieving overall and local objectives. 
Outcomes
· Help more students succeed – the project will contribute to an increase in student achievement.

· Get communities focused on student achievement – an increased number of individuals, employers and community organizations will be involved with schools.

· Shine the spotlight on how students are doing better and how the community is making a difference.
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