

[image: image4.png]Employers for
Education
Excellence





PAGE  
                                                                                                        [image: image3.png]Employers for
Education
Excellence






[image: image1.png]Partnership for Student Success




A community engagement program to boost student achievement
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E3: Employers for Education Excellence

E3 is a statewide non-profit organization bringing schools and communities together to prepare Oregon’s children for success in school, work, and life. E3 was founded by the Oregon Business Council in 1996 and continues to be supported by a number of leading Oregon companies. Over the years we have also gained the support of foundations and education groups who value the private sector expertise we bring to complex public education issues. 

The Challenge of Preparing Students for Success

Our nation and our community face an important challenge.  Students must graduate from high school prepared for the demands of the workplace and college. Yet, too many Oregon students today are poorly prepared for their future. According to data from a variety of studies:

· Fewer than half of all 10th graders meet state benchmarks in reading and math.

· There is a significant achievement gap between African American and Hispanic students and their white peers, resulting in significantly higher dropout rates and lower college attendance.

· While Oregon’s college-bound students lead the nation in SAT and ACT scores, one third of their peers fail to complete high school in four years, one of the lowest graduation rates in the US.

· Only 1 in 4 graduate from high school ready for college.

· Of those students who do graduate and go on to college, more than half require remedial courses to make up for what they did not learn in high school.

In today’s economy – where college graduates earn 70 percent more than high school graduates and high school dropouts are four times more likely than college graduates to be unemployed – Oregon can’t afford to let students fail. We can and must work together to prepare our graduates for the real-world challenges of the workplace, college, and life.  

The Vital Role of Community Engagement

The challenge of student success stretches far beyond the classroom: All Oregonians must share the responsibility of raising student achievement. In a recent statewide poll, more than 85% of Oregonians said that preparing students for college and the workforce is a top priority. Further, they believe that all Oregonians have a role to play in meeting this challenge. When asked why the community should be involved in boosting student achievement, respondents suggested that:

· Students do better when adults are involved in their schools.

· Well-educated students are essential to the economic and civic health of our state; and our schools can’t do it alone.

· Students learn best when they apply lessons through real-life opportunities.

· Kids who are active in school are less likely to get into trouble.

This data aligns with the findings of education research and initiatives from around the nation, which confirms that parents, employers, and community members play a vital role in school and student success.

Helping Communities to Support Schools 

Partnership for Student Success aims to boost student achievement by bringing schools and communities together to address the key academic challenges faced by their students. Communities involved in the program do not receive direct grant funds; rather, they receive a range of technical assistance, tools and support from E3 communications and community engagement staff. Through this partnership, the initiative serves as a catalyst to focus community attention and resources on preparing students for success in college, work and life.

Launched in 2003, the program now operates in eight communities around the state: Albany, Bend-La Pine, Eugene, Forest Grove, Hermiston, Newberg, Redmond and Salem-Keizer. In each of these regions, leaders are coming together to focus on student achievement and apply their collective resources to improving education. These communities are creating models that demonstrate the power of community engagement in public education.
Partnership for Student Success is interested in supporting results-oriented programs at the middle and high school level that improve student achievement. E3 believes that community engagement efforts should be:

Meaningful – focused on key academic challenges; 

Measurable – linked to outcomes that can be measured over time; 

Manageable – able to be managed and sustained by district and community resources; and

Marketable – aligned with the public’s perception of what is important.

While the program targets unique issues in each community, the overall focus is on preparing students for success in the workplace and college through proficiency in core academic areas such as reading, writing, and math, as well as critical life and career-related skills such as independent learning, teamwork, communication and problem solving.
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Partnership for Student Success Community Engagement Process

Districts and communities working with E3 in the Partnership for Student Success program use a three-phase process adapted to the specific challenges of the local setting:

Phase I: Leadership Development, Goal Setting, Community Involvement. The initial phase begins by building a leadership team of business, civic, and educational leaders, setting specific student achievement goals, and identifying strategies to involve the community in the effort. Messages are tested through focus groups, and kick-off events are staged to launch the effort.

Phase II: Implementation, Communication, Resource Development. In the second phase, a program is developed to target student achievement and a local communications campaign is conducted to raise awareness and build momentum for the effort. In addition, volunteers are recruited and trained, resources are secured, and leaders finalize a plan to document and evaluate the program.

Phase III: Evaluation, Sustaining the Partnership. In the final phase, programs are implemented and evaluated, and results are reported. Success stories are publicized to illustrate the impact of community involvement in the schools, and a plan to sustain the project is developed.


Critical Roles for Everyone

The responsibility of preparing youth for college, work, and life cannot rest entirely on the shoulders of parents and educators – everyone must play a role. A key principle of the Partnership for Student Success approach is that essential roles are established for all stakeholders in the community. 


Within the project, E3 acts as a catalyst, convener, and communicator as they support leadership team development, facilitate the goal setting process, conduct focus groups, communicate research findings, organize meetings, provide tools and templates, and help develop a strategic communications strategy. Co-chaired by the superintendent and a key community leader, the Leadership Team provides strategic direction and engages the broader community. In this capacity the group directs and oversees the effort, identifies student achievement challenges, develops and directs the implementation of local strategies, identifies and recruits local partners, and develops a plan to sustain the effort. Finally, the broader community takes action as supporters and volunteers as they provide feedback through the kick-off forum and focus groups, support community strategies, publicize the program, provide volunteer support, and raise financial and in-kind support.

“These are challenging times for students and teachers in Oregon.  Participating with E3 has served as a source of inspiration, energy and hope for us.”

- George Russell, Eugene 4J School District Superintendent and 2004 Oregon Superintendent of the Year
CASE STUDY: Preparing Graduates for College in Hermiston


In Hermiston, 90 percent of students say they want to attend some form of college, yet fewer than 50 percent actually do. School district, community and business leaders are coming together to change a culture of low expectations into a progressive, achievement-oriented vision for Hermiston youth. The Hermiston Partnership for Student Success created Project College Bound with a focused goal: within four years, the community aims to increase to the number of Hermiston graduates who attend college from 50% to 70%.


Community efforts are focused on sponsoring student tours of regional and statewide colleges, partnering with ASPIRE to mentor juniors and seniors through the college selection and application process, and changing a culture of low expectations through a community awareness campaign. The leadership team has developed a grant proposal and is seeking financial support from foundations and local businesses to support its community strategies and provide on-going support for ASPIRE.


For additional examples of Partnership for Student Success work, visit the E3 website at www.E3oregon.org.














CASE STUDY: Improving Middle School Reading Skills in Eugene


Strong literacy skills are fundamental to academic success. In elementary school, most students get off to a good start in reading, but in middle school, the job gets tougher. Students shift from an emphasis on learning how to read, to one of using reading to learn. Not only are students expected to read basic text, but they are also expected to interpret and analyze what they’ve read, and elaborate on the meaning of the text. Some students fail to make this transition successfully, and as a result, begin to struggle in many subject areas.


In Eugene, 90% of elementary students meet state reading standards. But by eighth grade and into high school the number drops dramatically to roughly 70%. Building on a district-wide effort to improve secondary reading skills, the Eugene Partnership for Student Success created Literacy Partners, a reading mentor program aimed at building reading confidence and literacy skills such as comprehension and fluency. A joint effort of the school district and the Eugene Chamber of Commerce, the initiative is being implemented in all 8 of the district’s middle schools. In its pilot year, 86 volunteers from 10 employers mentored 116 students at least once a week. In addition, the employers donated $1,000 to each middle school for volunteer coordination and program support. 


For additional examples of Partnership for Student Success work, visit the E3 website at www.E3oregon.org.
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