[image: image1.png]Partnership for Student Success




Key Partner Roles 
E3 Staff:  Catalyst, Convener, Communicator

· Support leadership team development

· Organize project and guide community throughout first year

· Facilitate goal-setting process

· Conduct focus groups and communicate research findings

· Organize key meetings, provide tools & templates

· Help develop local communications strategy to publicize project and its outcomes

Local Leadership Team & School District:  Strategic Direction

· Co-chaired by district Superintendent and key community leader

· Direct and oversee effort

· Identify student achievement challenge

· Set measurable project goal

· Develop & direct implementation of local strategies

· Identify and recruit local partners

· Develop plan to sustain effort in the future

Broader Community:  Supporters & Volunteers 

· Provide feedback through focus groups and kick-off forum

· Support community strategies

· Help build local awareness of program

· Provide volunteer, financial and in-kind support
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