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Leadership Team
The Leadership Team is co-chaired by the district Superintendent and a key community leader.  Its members provide strategic direction and oversight and act as champions for the effort.
Key Roles

· Direct and oversee effort

· Identify student achievement challenge

· Set measurable project goal

· Develop & direct implementation of local strategies

· Identify and recruit local partners

· Develop plan to sustain effort in the future

Leadership Team Recruitment

· Identify top 10-12 community leaders.  Include a broad range of key constituencies – employers, educators, community organizations, students, etc.  The co-chairs personally invite leaders to join the team and give background on project.  A confirmation letter and background information are sent to all confirmed members.
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