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Community Kick-off Forum
Forum Goals
1. Build visibility and support for effort among key community stakeholders. 

2. Encourage key employers and community organizations to sign up to participate in the strategies.

Audiences

· Key community leaders who will help champion the effort by providing volunteer, financial and in-kind support, as well as invite others to get involved.

Forum Design

The Forum is an opportunity for key community stakeholders to work together to explore the challenge and sign-up to get involved.  Components may include:

· Inspirational remarks by a respected speaker. 

· Introduction of the project goal. Student voice bringing it to life?

· Facilitated (small group) discussion about the academic challenge. Goal of discussion is to get each person engaged in caring about the issue and connecting it to their own self-interest. 

· Facilitated (large group) discussion about community-based strategies to address goal. How can we communicate the need to students and their parents? “Starter ideas” such as adult mentors and work-based learning experiences will be introduced by community leaders, and participants will brainstorm other ideas.

· Sign up for next steps. Each strategy will be posted and participants will be asked to indicate their interest in participating in or leading them. Goal is to leave with as much momentum and assigned responsibility for next steps as possible.

Forum Recruitment

· Identify top 5 – 10 leaders in each key community constituency; each Leadership Team member takes responsibility for personally inviting a designated number.

· Include all focus group participants.

· Partner with the Chamber.

What we want people to know when they leave

· What the goal is and why it matters.

· How the goal will make a difference to Three Rivers students.

· How they can get involved.
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