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Student Achievement Goal Setting Process

Identify Strategic Academic Challenge

Purpose:  Identifying strategic challenges and building case for the need.

1. Superintendent identifies top 3-5 barriers to student achievement.

2. Superintendent prepares data & background information to make the case for each barrier.

3. Co-chairs identify potential solutions or opportunities to address barriers.

4. Co-chairs develop goals related to potential solutions and evaluate them using the following criteria:

· Meaningful – does it increase student preparation for post-secondary education & employment?

· Measurable – how will we know we’re succeeding?  Can we identify achievement and/or involvement measures to track our progress?

· Manageable – is it achievable within the project timeframe?

· Marketable – does it meet the public’s perception of what’s important?

4.  Co-chairs narrow goal options to 1-3 that meet criteria.

Leadership Team Review of Proposed Goals

Purpose:  Testing the case and selecting the goal.

1. Co-chairs present 1-3 proposed goals to Leadership Team within “4M” framework.

2. Group evaluates goals for external marketability.

· Will it excite and engage the community?

· Would they or their organization become involved with this goal?

· Would they pitch it to others to get them involved?

· Who else in the community is working on this issue?

· What resources will be needed – cash/volunteers/in-kind services?

· Will the community come forward with needed resources?

3. Leadership Team prioritizes proposed goals through discussion and written exercise.

4. Highest priority goal selected as project goal.

Goal Testing and Refinement 

Purpose:  Priority goal is tested with broader community and refined based on feedback.

1. Co-chairs refine goal and specific performance measures following Leadership Team meeting.

2. Goal and potential strategies are tested through focus groups meetings with broader community.

3. Local engagement and communications strategies to address goal are developed with the Leadership Team based on the focus group input, and kicked-off with a Community Education Forum.
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