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Community Focus Groups 
Focus Group Goals
1. Test achievement goal and community strategies with local stakeholders.

2. Test how we describe the goal – learn which messages motivate or inspire the community to support the effort.

3. Begin to inform key employers and community leaders about effort.

Audiences

· Two groups of 9-12 community leaders who will provide feedback and suggestions about the proposed goal and community strategies.   

Focus Group Format

The focus groups are 90 minutes long and are facilitated by an E3 consultant.   Participant input will help us determine what perceptions the community may have about student achievement in general and, more specifically, what they may already know about the proposed academic challenge. We will gather feedback and suggestions about our goal and strategies. E3 will prepare a summary of findings and recommendations for the Leadership Team.

Focus Group Recruitment

· Leadership team members help identify top community leaders who can offer valuable feedback and insight.  Co-chairs (and others as appropriate) prioritize the list and extend personal invitations.  A confirmation letter with background information is sent out to each confirmed attendee. 

What we want to learn from the focus groups

· What the community stakeholders may already know about the proposed goal.  Feedback and suggestions they may have about the goal and the proposed community strategies.   

· How best to describe our project.  Which messages are clearest to the community and will inspire them to get involved.

· How best to involve the community in the effort.
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