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Community Engagement Process

Phase I – Project Planning

1. Form leadership team.

2. Set student achievement goal.

3. Test goal & key messages in focus groups.

4. Identify community strategies.

5. Hold community kick-off forum.

Phase II – Project Implementation

1. Create plan for project management and coordination.

2. Obtain agreements with key partners & write job descriptions.

3. Recruit community sponsors and volunteers.

4. Train volunteers.

5. Design program evaluation & student assessment processes.

6. Plan for recognition & celebrations.

7. Develop communications strategy to raise awareness of initiative and keep in touch with volunteers.

Phase III – Project Evaluation & Sustainability

1. Collect assessment data to evaluate effectiveness of program and measure progress in student outcomes. 

2. Develop plan and partnerships to sustain program over time.
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